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Proceedings April 12, 1952 





April 12, 1952. 


The Lansing Transit Commission and 
the Transportation Committee of the City 
Council held a meeting in the Mayor’s 
ooffice at 10:00 A.M. on Saturday, April 
12, 1952, and was called to order by the 
Chairman, Commissioner Cox. Commis- 
sioner Cox explained the meeting was 
called for the purpose of hearing plans 
the Inter City Coach Line Company had 
for proposed schedules of night and Sun- 
day service. 


There were present at the meeting: 


Transit Commission Members: Commis- 
sioners Affeldt, Bailey and Cox. 


Transportation Committee: Aldermen 
Bowerman, Dell, Lucasse and Reed. 


Inter City Coach Line Company: Messrs. 
Jury, Mears and Smith. 


Mr. Mears explained in detail their let- 
ter of March 13, 1952, which was sent to 
the City Council which reads as follows: 


March 13, 1952. 
Honorable Mayor 


Lansing City Council 


Mr. Barney Cox, Chairman Lansing Tran- 
sit Commission 


Lansing, Michigan 
Gentlemen : 


During the past few months there have 
been certain developments in the opera- 
tion of the bus company which we feel you 
should be apprised of. The alarming de- 
cline in revenue passengers has reached 
the point where it is imperative that some 
action be taken. 


According to the stipulation of the Ordi- 
nance creating a transit commission the 
commission shall recommend a fare struc- 
ture which will provide an _ operating 
ratio of not more than 90%. Our operat- 
ing statement for the first quarter of our 
fiscal year of 1952 which ended February 
29, 1952, shows an operating ratio of 
96.04%. 


Inasmuch as the quarter under congid- 
eration is. our best revenue producing 
period, you will agree that this is far out 
of line and quite inconsistent with the 
terms and intent of the ordinance. How- 
ever, an analysis of the operation leads 
us to consider certain changes in operat- 
ing methods before requesting an increase 
in the rate of fares. 


During the same period, we find, our 
revenue passengers have declined 22.5% 
below the same period last year. Several 
factors enter into the reason for this de- 
cline, but it can be accepted as fact, that 
competition from automobiles and _ tele- 
vision lead the list. This is reflected in 
the fact that our operations on Sundays 
and after 7:00 P.M. on week days is 
almost entirely responsible for the poor 
operating ratio of 96.04%. 


Our Sunday service during the quarter 
has consistently returned less than thirty 
cents per mile revenue against an operat- 
ing cost of forty-seven and a half cents 
per mile not including federal income 
tax. Night service on week days aver- 
ages about the same figures. 


On our operations for Sunday service, we 
are losing actual dollars. at the rate of 
$30,000.00 per year. 


This situation puts us in the position of 
producing more than the market will ab- 
sorb and, of course, you know what that 
can do to private enterprise. It appears 
that the only solution would be an in- 
crease in fares to compensate for the lost 
patronage or a reduction of service jn the 
areas and at that time where the demand 
has diminished. Even though under the 
ordinance we are in a position to request 
an increase in the fare it seems a bit un- 
fair to force the regular day time riders 
to subsidize the night and Sunday opera- 
tion when so few people are availing 
themselves of the service. 


The only equitable solution as we see 
it is a reduction of service at night and 
on Sunday. 


Although the patronage would justify 
complete abandonment of service on Sun- 
day and after 7:00 P.M. on week nights, 
we are not recommending that at this 
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time. Before entering a formal petition, 
we feel that we should acquaint you with 
these pertinent facts and provide the op- 
portunity for a discussion of a solution 
with the transit commission. 

As an initial step toward an adjust- 
ment our recommendation would be elimi- 
nating of Sunday service on all lines ex- 
cept the College-Fisher, Washington and 
Beal. These three lines would put a bus 
within walking distance of all areas of the 
city and would adequately care for the 
few emergency riders on Sunday. 


As previously stated, the period under 
consideration has been the best revenue 
producing period we can expect for the 
year. The period from April through Sep- 
tember is, by past experience, the poorest 
revenue producing period. With the his- 
torical assurance of a further decline in 
revenue passengers during the summer 
months we are obligated to make the 
same recommendations for night service 
that we are making for Sunday service. 


We would look with favor upon the op- 
portunity of discussing the matter with 
the transit commission or other interested 
city officials and submit to them statisti- 
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cal data in support of these recommenda- 
tions. \ 


Very truly yours, 


‘INTER CITY COACH LINE COMPANY 
R. F. MEARS, 
Vice-President and General Manager. 


ec: Mr. John Affeldt, Jr. 
Mr. Thomas Bailey 


Referred to Transit Commission and 
Committee on Transportation. 


Following discussion it was decided that 
the Inter City Coach Line Company would 
submit to the City Council, on Monday, 
the 14th of April, a letter with proposed 
curtailed schedule which would be con- 
sidered by the Transit Commission. 


The meeting adjourned. 


MILLIE M. BROWN, 
Secretary. 
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July 30, 1952 


The Transit Commission met July 30, 
1952, in the Mayor’s Office to consider the 
request of the Inter-City Coach Line Com- 
pany which was sent to the City Council 
on July 14, 1952, and read as follows: 


July 14, 1952. 


The Honorable Mayor and 
The City Council 


Lansing, Michigan 
Gentlemen : 


Under the terms of the amendment to 
our franchise, we are authorized to re- 
quest an increase in our rate of fare at 
any time the ratio of our operating ex- 
penses to our income exceeds 90%. For 
the seven month period ending June 30, 
1952, this ratio is 94.2%. However, we are 
of the opinion that all steps possible should 
be taken to adjust our service to the exact 
needs of our patrons before requesting an 
increase in fares. Our records indicate 
that this high operating ratio is the result 
of service at night and on Sunday which 
is unnecessary. 


Before making a request for an increase 
in rates, we prefer to adjust the service 
at the times of day when people apparently 
do not need it. Therefore, we earnestly 
request that you consider our proposal to 
eliminate service on all lines except the 
College-Fisher, Washington and Beal after 
7:00 o'clock P.M. on week days and all 
day on Sundays. Of course, it would be 
understood that we would have this service 
available on evenings that the downtown 
stores remain open or for other special 
events that might require bus service. 


Rspectfully, 


INTER-CITY COACH 
LINE COMPANY 


R. F. MEARS, 
Vice President & 
General Manager. 


Referred to Transit Commission and 
Transportation Committee, . 


Present at the meeting were the mem- 
bers of the Transit Commission, Coms. 
Affeldt, Bailey and Cox. 


Members of the Transportation Commit- 
tee of the City Council, Ald. Dean, Dell 
and Lucasse. 


Mr. R. F, Mears and Mr. Jury of the 
Inter-Cty Coach Line Company were also 
present. 


Mr. Mears explained the reason for their 
request and if there was any other solu- 
tion to the problem, it would be well to 
eonsider such. 


There was considerable discussion among 
those present and the following resolution 
was introduced: 


By Com. Bailey— 


That the proposal of the Inter-Cty Coach 
Line be rejected and the Bus Company be 
asked to submit a re-schedule of curtailed 
runs which would accomplish the same 
purpose as far as their earnings are con- 
cerned. 


Carried. 
The meeting adjourned.. 


MILLIE M. BROWN, 
City Clerk. 
June 80, 1952. 
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